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ABSTRACT There has been general underperformance in secondary schools in rural areas of Eastern Cape, South
Africa. The paper aimed to identify commonly used leadership styles of principals with high levels of learners’
academic performance compared to those with low levels in four rural secondary schools. Qualitative research
approach and case study research design were used. Four conveniently selected schools were used, from each school,
four principals, four departmental heads and four post level one teachers were purposively selected to make twelve
participants. Data were collected using semi-structured interviews. Findings revealed that all school principals use a
mixture of leadership styles like laissez faire, democratic, autocratic, instructional, transactional and transformational,
in their quest to make their schools perform better. It is recommended that the Department of Basic Education
capacitates rural secondary school principals in all areas of performance. Only competent people of strong character
should be appointed to the principalship position.
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